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WEFE NEXUS approach – Our Conclusions
➢ Implementing the WEFE NEXUS approach – ADVANTAGES :

• Good understanding of the inter-sectorial interactions; 

• Ensures a more integrated and sustainable use of resources;  

• Strengthens the legitimacy of the intervention actions; 

• Facilitates the consensus between stakeholders during the 
implementation;

➢ BUT :

• SET-UP is complex and asks for an intensive stakeholder engagement; 

• Difficulties arise mainly from the political will to reach agreements



A Successful WEFE NEXUS Implementation

• Consider the Diversity of 
Actors involved and Foster the 
dialogues requested;  

• Do not minimise the need for 
robust competences and skills 
of the professionals who will 
be involved; 

• Consider the complexity and 
heterogeneity of the ground 
context: bio-physical, socio-
economic, institutional, 
political, ...; 

• Identify and agree on the actual 
issues, priorities, opportunities 
and needs to be addressed, 
while integrating and remaining 
consistent with the geopolitical 
context; and,

• Establish and Implement Robust 
Mechanisms for Information 
Management and Decision 
Making. 

THE FRAMEWORK
A high level of 

governance and

A policy will to reach 
concrete agreements



The WEFE NEXUS Process (1)
Supporting the Policy NEXUS Dialogues

NEXUS Data Base: 
Gathering Information 
and Data

NEXUS MODELLING PHASE - Understanding 
Cross-sector interactions and potential cross-
sector collaborations

SCENARIO DEVELOPMENT - Feeding Policy 
Dialogues with Development Scenarios
-> Strategic Development Docs.



The WEFE NEXUS Process (2)
The Identification of Intervention Projects



Thank you
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