Pre- Bid Meeting Minutes
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Project: Public Works Contract for The Rehabilitation of Hebron Directorate.
Navision code: PZA1303311-10042.
Date & Time: Thursday, 23" November 2023 (10:00 AM).

Place: Ministry of Local Government, Hebron.

Pre-bid Meeting & Site Visit Walkthrough

Pre-Bid Meeting Agenda:

# Activity Place Time

1 Attendees assemble Meeting room 10:00 am
2 Attendees Recording Meeting room 10:10 am
3 Welcoming Meeting room 10:15 am
4 Introduction Meeting room 10:30 am
5 Site walkthrough Project Site 10:35 am
6 Q/A session Meeting room 10:45 am
7 wrap-up Meeting room 10:50 am
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Attendees:
NO. Institution/ Firm Name Mobile Email
1. Enabel Odai Al-Jabari.
2. Ministry of Local Government Eyad Osili
3. Consultant Arab Engineers Est. Malek Z. Murad
Bidders Contractors
NO. Institution/ Firm Name Mobile Email
1. AL-Qouia Company Abed Alhai Shehadeh 0568818842 Abedalhai2008@hotmail.com
2. Sides Company - 0599660443 mramimi@sides.ps
3. National Group Company Bahaa Murad 0599499710 Ngcgc2010@yahoo.com
4, Al-Ugab Company Ashraf Murad 0598108598 info@alugab.co
5. Burhan Company Burhan Muhtaseb 0595754524 Burhan.co2016@hotmail.com
6. Al-Safa Modern Company Awad Al Najar 0562550990 Alsafa_modern@yahoo.com
7. AL-Asalah Company Islam Fakhoury 0599806427 islamfakh@yahoo.com
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Introduction:
Engineer Odai Al-Jabari opened the meeting and welcomed all attendees on behalf of Enabel, then

brief all the bidders on the purpose of the meeting and meeting agenda.

Purpose:

To clarify issues in the bid documents and to answer questions on any matter that may arise at this
stage, and to help bidders to fully understand the requirements in the bid documents. The bidders were
informed that they can raise queries through Questions and Answers session after the site walkthrough,

and the minutes of the meeting will be sent to all bidders via e-mails.

Consultant Intervention:
Engineer Malek Z. Murad requested everyone present to fill the attendees' sheet, stated that the
meeting is part of the tendering process, clearing also, the meeting outcomes and MOM are part of the

tender documents which are binding the contract par.
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Eventually, Contractor shall read and understand technical specifications and Pricing preambles

carefully because its part of the contract.
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End of MOM

See The Attachments
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