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Clarifications Call for Proposals 
UGA22003-10023

	S/N
	Question
	Response

	A
	Objectives, results and activities

	1
	Are cash-based grants (micro-business grants) different from start -up kits?

	Yes, start-up kits are procured by the grantee and a form of in-kind support while micro-business grants constitute financial support through sub-grants.

	2
	What percentages of women, refugees, youths should be considered? Has it changed given the presentation now given on gender and inclusion?

	The guidelines provide the reference:
· Min 50% women
· Min 80% youth (15-35)
· No ratio applies for refugee: host community youth

	B
	Budget and costs


	3
	Organizations have their own per diem rates different from Enabel rates; what is allowed?


	Applicants can follow their own rates as long as they do not exceed Enabel rates.

	4
	Rates for government officials are different from what has been presented by Enabel, will this cause an issue with government officials?

	Enabel applies the development partners working group policy. These are further contextualized by Enabel as per the guidance provided. Please follow the internal rates provided by Enabel as maximum for your budgeting. 

	5
	Accommodation rates in Kampala are sometimes higher than the 200,000 UGX that has been presented, what happens in such cases?

	
The organization should use its internal policy in determining budget limits for all standard rates. However, this may not exceed those prescribed in the guidelines and information sessions. 



	6
	Under activities, are we supposed to structure the budget with sub-activities or with items? The budget template suggests that we break down into items.
	It is up to the applicant to structure the budget through sub-activities or items or a mix of them. If it is clear and aligned with the work-plan and logical framework and if the cost estimation is clearly broken down or justified in the comment column.


	7
	Some international organizations have costs of HQ which may be higher than 7%, what happens in such cases?

	In no case structure costs can exceed more than 7% of operational costs

	8
	 Can contribution to HQ rent costs be put under management costs?

	
Yes, partners can budget for HQ rent in case the HQ offices are based in Uganda. This should also be budgeted as a shared cost and percentage contribution should be indicated in the budget. For HQ abroad, you should utilize the structural cost to cater for such cost. 



	9
	Is the budget template in Euros or Ugandan Shillings and what is the exchange rate to follow?

	The budget template attached for this call includes both costing in Ugandan Shilling as well as Euros. Applicants are to determine themselves which exchange rate they will apply.

	C
	Application form and procedure


	10
	In the proposal template provided, where should gender and inclusion strategies be included?

	The application form provides a description under each question on required information, you will find it in the description of the first question (description of action)

	11
	 The online application form indicates budget thresholds of 150,000 EUR to 500,000 EUR. Have the thresholds changed to what was communicated and indicated in the guidelines?
	No, this was an error that has been rectified. The minimum and maximum volumes that can be requested under this call for proposals remain the same: 
Minimum amount: 150,000 EUR 
Maximum amount: 325,000 EUR 

The requested amount cannot differ more than 20% than the initial estimate given in the concept note


	D
	M&E and logical framework


	12
	Are specific objectives and outcomes the same thing? For EU frameworks Specific objectives are to be formulated as something that has to be done, while this framework indicated an achieved situation

	Yes, in Enabel’s framework Specific Objectives are the same as outcomes and are to reflect change in behavior instead of services delivered.

Whether objectives are formulated as an achieved situation or as an action to undertake is up to the applicant. What is most appropriate though is that indicators are formulated as an achieved situation.  

	13
	According to Enabel, what is the difference between an output and outcome?

	Output = service/support to be delivered; in the applicant’s sphere of control.

Outcome = desired change/change in behavior; in the applicant’s sphere of influence.


	14
	Should we report indicators in percentages or whole numbers?

	This is up to the applicants to determine. Usually %ages are a better fit for outcome indicators and actual numbers for output indicators, but this depends on the indicator and the objective.


	15
	Should risks and assumptions be indicated for each objective and output, or they can be bundled up in case they are the similar?

	They can be merged to refer to different objectives/outputs as long as it is clearly structured what assumptions apply to which objectives/outputs.

The logical framework requires to elaborate ‘assumptions’, ie. external factors that must happen to achieve the objective. Risks, ie. external factors that must be avoided/that can negatively affect the situation, are to be detailed in the risk management matrix.
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