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QUESTIONS AND ANSWERS FOLLOWING INFORMATION SESSION TO SUPPORT APPLICANTS IN DEVELOPING FULL PROPOSALS.
Contract title: SKILLS DEVELOPMENT FOR INCREASED EMPLOYABILITY OF 
VULNERABLE YOUTH, WOMEN AND GIRLS IN KAPALA METROPOLITAN REGION
Reference: UGA22003-10008
The information meeting was held on the 30th/January/2025 at Fair Way Hotel Kampala
	N°
	Issue / question raised
	Response

	1.
	Regarding associates, does an applicant have to indicate the ones who may be contracted during implementation at the proposal stage? It’s anticipated that the LMS conducted at the project baseline will provide clear information on this. Is it mandatory to work with associates?
	Working with associates is not mandatory, but in case you have already identified specific private sector actors, NGO or other entities that are not co-applicants that you want to work with, you can already mention them. 

	2.
	Since LMS is conducted during the project implementation phase, can an applicant change the trades if the LMS indicate that the trades selected earlier are not relevant?
	It is not possible to change trades at the proposal or implementation stage. The labour market analysis/scan should inform the selected trades e.g., make specific recommendations on gaps and opportunities within the selected trades that youth could fill to gain employment through skills development.

	3.
	Clarify the numbers of the targeted participants at outcome, output level, and activity level? The numbers seem mixed up on what the targets are at outcome, output and objective levels
	The guidelines indicate expected “results”, while the logframe talks about “outputs” but they are at the same level. Applicants should maintain the logframe template provided in the call. 
The overall call target is 2000 vulnerable youth, urban refugees, women and girls with a total budget volume of 2,000,00 EUR to be distributed to applicants who can request funds between minimum 150,000 EUR and maximum 500,000 EUR.  

	4.
	While the realistic number of trainees to be supported per call is 500, practically those who will complete the training and graduate may be fewer. Will that be acceptable?
	Inevitably, some trainees will drop from the program or not pass certification examination, but applicants should aim for an ambitious employment rate (Enabel aims for 90%) and convince us that the measures they have put in place will ensure this. 

	5.
	The project focuses on youth between 18-35, how does it take care of vulnerable people outside the age category?
	The call specifies that applicants should target at least 80% youth, the remaining 20% can target people of other age brackets.

	6.
	How can applicant capture outputs that are more than 1?
	Applicants can have multiple outputs/results that contribute to one or more specific objectives. Each output should come with its own set of activities. Numbering of objectives, outputs and activities should be consistent both in the log frame, activities and budget.

	7.
	To measure gender transformative processes or indicators, does Enable have specific tools or an applicant can use their own organizational indicators?
	Applicants can use your own indicators, but these should be aligned to what Enabel is targeting under the call, as specified in the guidelines

	8.
	The call proposes to target   50% women, what if this is not attained, what happens?
	It is important to ensure that the targeted numbers specified in the call are achieved. Applicants should describe in detail in the proposal how they are going to ensure participation of at-least 50% women across the district/region of focus. Strategies to be inclusive will need to be clear, especially on how barriers for marginalised groups will be mitigated.

	9. 
	What happens if an organization has had a name change after the submission of the concept note?
	The applicant can submit to Enabel the official name change certificate which will be stored in their application file, among other supportive documents if necessary.

	10.
	Are staff implementing the action captured under general means in the budget? What kind of items are then captured in the main activity budget lines.
	General means is a component under operational costs reserved for staff costs who cannot be placed under a specific output or activity but who contribute/support the project directly. 

Management costs are the identifiable costs related to management, supervision, coordination, monitoring, control, evaluation and financial audit which specifically originate in the implementation of the action or the justification of the grant, while operational costs are the necessary and indispensable costs for achieving the objectives and results of the action including the costs for achieving verifiable deliverables.

	11
	Is the money going to be transferred to the applicants’ bank accounts in EUR or UGX?
	The transfers from Enabel will be done in EUR.

	12
	Please clarify on the allocation of the percentages for the different the costs. Is it 70% for operational costs and 30% for general means or operating costs?
	General means are part of the operational costs.  

	13
	Per diem rates for Enabel are based on a daily rate of UGX 80,000, but other organizations have different rates and policies. This be aligned to other projects within an organization?
	Partners are allowed to use their own policies/rules as long as they dont conflict with Enabel thresholds. So, if they are stricter than enabel (rate is lower than UGX 80,000), grantees can apply their own rates. In case the rate is higher than UGX 80,000, you will have to adhere to the maximum UGX 80,000. Enabel perdiem only covers meals, accommodation is covered seperately. 

	14
	How should costs for experts/international staff and CEOs be allocated?
	The consultants whom you hire are not staff, but part of the specific activity they are supporting so should be covered under that activity. Depending on the work of the experts, they can be covered under a specific activity or general means.
CEO is typically covered in structural costs since they do not contribute directly to the project as project staff. Any staff mentioned in operational costs or management cost will need to be justified with time sheets. 

	15
	Exchange rate may have varied from the time of concept note submission to the time the activity will be implemented, how is the variance catered for?
	Enabel disburses in EUR so we do not involve ourselves in any variance in exchange rate. It is entrely up to grantees to manage exchange gains and losses depending on negotiations with their respective banks. 
Any gains made should be re-invested in the project after Enabel approval and should be reflected in the accountability reconciliation presented to Enabel

	16
	Can the Enabel fund be deposited in an account that earns interest?
	Grantees are not allowed to make profit with the funds received from Enabel. It is mandatory to open a new/separate bank account for the purpose of the project, but it is not allowed to invest the funds into a fixed account, trust funds or any other investment activities for the purpose of earning interest. 

	17
	Can an applicant put a staff who may be holding a higher role in the organization as a project implementing staff under the Enabel project?
	If the implication would be that the staff is holding two contracts with the organization, this cannot be the case. If a project staff is working 100% for the project, this should be reflected in their time sheets.   

	18
	How should structure cost be allocated aware that operational costs should not go beyond 70%.
	Operational costs do not have a ceiling. It is up to applicants to make up their own budgets. Enabel only guides that management costs should not go above 30% of the budget.  

	19
	What is the reporting currency that is recommended under the project?
	Enabel transfers funds to the grantees in EUR, and that’s the currency to be used in reporting. The budgets submitted with your proposal application must also be presented in EUR. It is not Enabel’s responsibility to manage the partners’ treasury. Grants are disbursed in Euros, and the reports shall be in Euros.

	20
	The 7% structure cost is considered as a contribution to respective organizations for capacity development. How will the institutions also benefit from the projects if staff welfare aspects like teas, rent are not allowable
	Unfortunately, utilities are not directly attributable to the implementation of the action and are therefore ineligible. Allowable costs under the project are those that are directly attributed to the implementation of the project. Where some costs are administrative but not directly related to the project implementation, they should go to structure costs.

	21
	Various disbursements will be at varying rates over the implementation of the action, how shall this be reported?
	Disbursements are made in EUR and reporting is also to be done in EUR. If the partner has to draw funds and transfer to their UGX accounts for local transactions, they will use the weighted average exchange rate for reporting purpose

	22
	The budget amounts proposed in the concept note phase, are they allowed to change?
	The requested amount can change up to 20% as long as it remains within the allowable range of the call (150,000EUR – 500,000EUR). However, amounts under the different cost categories in the budget can be adjusted at proposal phase since it now requires a detailed budget.

	23
	Where is travel and accommodation cost charged?
	If the travel and accommodation is linked to a specific activity, it can be charged directly under the activity. If it is not directly linked to an activity, it can be covered under general means, still in operational costs.

	24
	Where can activities like procurement of computers and furniture be charged?
	This depends on who the user is. If the user is an operations/techical/field staff, they can be put under operational cost (general means section). However, if the user is an administrative/management staff, then they can be planned under management costs

	25
	Section “2.5.5.2 Source(s) of financing” of the proposal template; we would like to find out what period this section in the proposal is referring to.
	While there is no specific period mentioned, the emphasis should be on the relevance and stability of funding that applicants believe would strengthen their application for this specific call. This could relate to any funding for the same action as the subject of this application or similar actions, any funding within the same context/region, etc.  

	26
	About the Labour Market Analysis, are we expected to conduct one at this stage or use what we have and have it as a primary activity?
	Applicants can choose themselves if they want to conduct any assessments at this stage to further strengthen their application. During implementation, a small analysis should be done to identify market gaps in selected trades that inform training.

	27
	Are the Interpol certificate of good conduct, NSSF and URA tax clearance certificates needed at this stage too?
	After evaluation of proposals, Enabel will notify only provisionally selected candidates to provide these documents. No need to submit them at this stage as part of the proposal documents.

	28
	In the budget template, how is office supplies under General means different from office supplies under Management costs?
	This depends on who the user is. If the user is an operations/technical/field staff, they can be put under operational cost (general means section). However, if the user is an administrative/management staff, then they can be planned under management costs

	29
	Will the Project Audit be conducted and paid for by Enabel or we budget for it? Can Enabel contribute a percentage to our Organization’s annual Statutory external audit where the project is covered in the period being audited?
	Enabel does not pay for audit of partners by external Auditors unless its Enabel who has appointed the auditors to perform an audit. Partners are encouraged to plan for such audits in their grant budget. If it is a general audit including enabel grant, the contribution can be planned under management costs (if can be allocated) otherwise, comes from Structure costs

	30
	To take care of OSH, shall the PPEs for trainees be taken care of by Enabel?
	All OSH measures, including PPEs, are to be provided for by the grantees




Done in ………………………., on ………………….
Signature:
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