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MINUTES OF THE COMPULSORY INFORMATION MEETING
Contract title: Supporting vulnerable youth to develop sustainable micro- and small businesses for enhanced resilience and economic integration in Albertine and Rwenzori regions
Reference: UGA22005-10041
The compulsory information meeting was held on 3rd October 2024 at 8:30AM at Enabel, Fortportal office.
	N°
	Issue / question raised
	Response

	1.
	Is a specific MoU required for this project between the lead and co-applicant, given that some grantees already have existing MoUs with their partners?
	Prior to implementation, it is critical for applicants to review the existing MoUs with the partners to ensure they adequately address the specific terms of the current engagement. If not, the MoU can either be revised or a new one signed.

	2.
	What is the %age of beneficiaries to receive the start-ups?
	[bookmark: _GoBack]Provision of start-up kits to beneficiaries is capped at a maximum of 15% of the total budget of the action, with no limitations on the number or percentage of recipients.

	3.
	Is it permissible to modify the approach proposed in the concept note, such as shifting from skilling to reducing the number of enterprises involved or supported?
	Approaches can be further elaborated but no substantial changes are to be made.

	4.
	What is the exact project period and the time for closure? Is it possible to add 3 months on top of the already stipulated project period?
	As mentioned in the guidelines, the duration of action is not including 3 months closure. In the grant agreement, the 3 months for closure will be added to the duration of the action.  

	5.
	How do we deal with losses related with foreign exchange loss, how about the gains? What is the risk of exchange rates? Give an example of an exchange rate loss. Can Enabel consider shouldering these losses?
	Exchange rate losses are ineligible costs and should be covered by the grantees themselves (e.g. through structure costs). Additionally, since the purpose of the grant is not to make money, any gains (exchange or interest) made on the funds received from Enabel must be re-used for the activities after Enabel approval.

	6.
	Are the grantees allowed to make changes to the budget structure?

	Applicants are not permitted to alter the overall budget structure including the budget details, or the format of the template. However, applicants can adjust the template to cater for more result areas, activities or cost items. 

	7.
	Are applicants allowed to modify budget items under each activity?
	Applicants are not required to strictly follow the examples provided in the template. The items listed, such as experts, travel and per diem, and consultancies, are used as a guidance and should be tailored to align with the specific activity. 


	8.
	Are applicants allowed to move costs from Management to Operational costs?
	From the concept note stage to the final proposal stage, there are no restrictions on moving funds between operational costs and management costs. However, during implementation, any movement of funds between these categories is prohibited and can only occur with an approved budget modification.

	9.
	Can organisations budget for per diem rates based on the current rates?

	Per diem rates should follow the internal policies of the respective organizations but must not exceed the guidelines outlined in the LDPG policy for development partners.

	10.
	Is it advisable to put all staff related to specific result areas under each result area or under general means?
	In case an officer or expert will contribute 100% to a specific result area, its allowed to put them under that result. Project staff like project officers, project coordinators or project accountant who will contribute 100% or a greater part of their time to the project should be included under General means. Management staff and head office support staff should fall under Management costs. 

	11.
	Does Enabel have a general guideline/ write up on how to interpret the budget?
	The budget template includes explanatory notes for the various budget lines and sections, further complemented by the guidelines. Applicants are required to provide detailed budgets in the budget detail sheet that collaborates well with all the budget lines created in the budget. 

	12.
	What is the difference between management costs, operational costs, and general means costs?
	Management Costs: are identifiable costs related to management, supervision, coordination, monitoring, control, evaluation and financial audit which specifically originate in the implementation of the action or the justification of the Grant. Examples: Salaries for management staff contributing to the project, mid-term evaluations, and special audit costs.
Operational Costs: are the necessary and indispensable costs for achieving the objectives and results of the action, including the costs to achieve measurable deliverables. Examples: Fees for instructors, workshop costs, training materials, food for trainees, and fees for trainees.
General means costs: refers to costs essential for the implementation of the action but which cannot be directly affected on a result because they concern the action as a whole. Examples include; Staff responsible for the implementation of several activities / results or the whole project, etc

	13.
	Are there specific codes for sub activities or result areas or do we generate our own?
	No, the codes are generated based on the objectives, results, and activities in that order. These codes must align across the proposal, budget, budget details and logframe.

	14.
	Why don’t we have the column for frequency in the budget?
	The frequency of the action can be captured in the budget details, and the number of units. Applicants are expected to elaborate their budgets without changing the budget template or structure. The budget details tab helps you to provide all the necessary details. 

	15.
	How does one reflect the individual costs related to costs like workshops, trainings etc?
	Applicants should include explanatory notes beside each budget line. Detailed explanations should be provided in the budget detail sheet. Budget sub-activities can also be added under the relevant result areas and activities for further detail.

	16.
	Is it possible to provide feedback to the unsuccessful applicants at the proposal level immediately after the evaluation is completed, without waiting for the validation processes for the successful applicants?
	 
Although we understand that it is in the interest of applicants' planning to receive a response as soon as possible, with respect to our process, we cannot communicate results before the evaluation report has been signed. 
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