Design & Supervision Services for Rehabilitation of Al-Beiruni Secondary Boys School

Ref. No.: PSE22001-10074

ID Task Name Duration Start Finish June July August September
E B | wm | E B | wm | E M| E B
1 IProject Duration 90 days Tue 01/07/25 Sun 28/09/25 Project Duration
2
COMMENCEMENT DAY 0 days Tue 01/07/25 Tue 01/07/25 01/07/25
3 Phase 1 - Commencent date & 3 days Tue 01/07/25 Thu 03/07/25Phasp 1 - Commencent date & mobilization
mobilization
4
Commencement date 1 day Tue 01/07/25 Tue 01/07/25 01/07/25 g¥01/07/25
Mobilization & Preparing site 2 days Wed 02/07/25  Thu 03/07/25 02/07/25 Fo03/07/25
6 Phase 2 — Demolish works 7 days Thu 03/07/25 Thu 10/07/25 Phase|2 - Demolish works
Demolish all items & Elements 7 days Fri 04/07/25 Thu 10/07/25 04/07/2 10/07/25
menioned in the tender & drawings' &
8 Phase 3 — Main works 62 days Fri 11/07/25 Wed 10/09/25 Phase 3 - Main works
9 ; .
Architecural works 62 days Fri 11/07/25 Wed 10/09/25 11/07/25 10/09/25
10 Electrical work Fri W
ectrical works 55 days Fri 18/07/25 ed 10/09/25 1dic 10/09/25
Mechanical works 55 days Fri 18/07/25 Wed 10/09/25 1810 10/09/25
12 Phase 4 - Handover 18 days Thu 11/09/25 Sun 28/09/25 Phase 4 - Handover
Final Finishes / snag list 7 days Thu 11/09/25 Wed 17/09/25 11/09/25
14 : i
Testing & Commissioning 7 days Thu 18/09/25 Wed 24/09/25 18/09/25 b/25
Provisional Acceptance 4 days Thu 25/09/25  Sun 28/09/25 25/09/25 98/09/25
16 Iproject H
roject Handover 0 days Sun 28/09/25 Sun 28/09/25 28/09/25
Task Split Manual Task External Tasks
Milestone External Tasks Duration-only vonnoooooa External Milestone O ——
Project: Detailed Work Programme Summary Project Summary Pe—————====9  Manual Summary Rollup ¢ Progress ————
Date: Mon 16/06/25 Rolled Up Task Group By Summary P——v  Manual Summary 3 Deadline o
Rolled Up Milestone <o Inactive Milestone " Start-only e
Rolled Up Progress —  |nactive Summary v Finish-only ——
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