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	Intervention name 
	Pathways to Employment in Palestine

	Intervention Code
	PSE22003

	Location
	Palestine: West Bank including East Jerusalem and the Gaza Strip

	Partner Institutions
	Strategic partners: National TVET Commission, Ministry of Labour, Ministry of Education and Higher Education
Implementing partners: Private Sector Umbrella Organizations, Palestinian enterprises, TVET providers and Community Based Organizations.

	Duration 
	2022-2026 

	Target groups
	Direct beneficiaries: 
• 200 women between 18 and 35 years will be supported to develop sustainable MSMEs or engage in income generating activities, including at least 50% particularly vulnerable women. 
• 300 micro, small and medium enterprises receiving acceleration support or technical assistance in pre-identified support areas. 
• 50 young MSMEs will be supported to overcome early-stage challenges, and 250 SMEs will be supported to adopt ready-to-implement solutions to mitigate the impact of economic shocks. 
Indirect beneficiaries: 
• NGOs, CSOs, private incubators, training centres, and PSUOs involved in business development and self-employment support. 
• Palestinian (micro-) finance providers 
• Business support service providers 

	General Objective
	Young people in Palestine develop into active and critical citizens, ready for local and global challenges through improved education, training, guidance and access to employment. 

	Specific Objective
	More young women and men in Palestine are employed in decent work conditions or have their own income-generating business.

	Results
	Result 1: Increased access to Skills Development through investing in and upgrading TVET infrastructure  
Result2: The employability of young women and men is improved through support to equitable access to quality and demand-driven skills development  
Result 3: Employment opportunities for young women and men are increased through entrepreneurship promotion and business development support   




[bookmark: _Toc355792841]Project background
The focus of Enabel's Country Portfolio 2022-2026 is to empower youth in an environmentally sustainable Palestine.  The objectives of the main two pillars under this portfolio are:  
1. Young people in Palestine develop into active and critical citizen, ready for local and global challenges, through improved education, training, guidance and access to employment.  
2. The Palestinian population makes use of the opportunities of a sustainable environment.  
 
The first pillar of the portfolio focuses on the empowerment of youth, based on a continuum between developing competencies, skills, access to employment and entrepreneurship, and with specific attention to the following thematic priorities for the three main specific objectives (SOs):  
· For SO1: Education and learning including crucial competencies for youth such as 21st century skills, Science Technology Engineering and Mathematics (STEM), general education as well as access to educational infrastructure.  
· For SO2: Civic engagement and protection including information, awareness and support with regards to democratisation, human rights, civic space, citizenship, Sexual and Reproductive Health and Rights (SRHR), and Children affected by Armed Conflict.  
· For SO3: Skills, employment and entrepreneurship addressing the mismatch between education and training, and the needs of the labour market, supporting the participation of young women and recent graduates in the labour market, supporting youth and women to start up a business while respecting the highest environmental and human rights standards, and supporting a conducive entrepreneurial ecosystem.  
 
The second pillar of the portfolio is dedicated to climate action, based on support to the development of an emerging green and circular economy and the implementation of the National Determined Contributions (NDC), with the view to contribute to a sustainable and inclusive Palestinian society, and reduce environmental hazards and dependency on non-renewable natural resources.  
  
Under the specific objective 3, the aim of the SO3 “Pathways to Employment in Palestine” is that “more young women and men in Palestine are employed in decent work conditions or have their own income-generating business”.  
The strategic orientations of the project focus on increasing employability and employment opportunities of youth, targeting the skills mismatch between demand and supply and increasing access to suitable employment pathways for specific groups, through improving the quality and the relevance of the TVET system and supporting business development and job creation.   
Under this specific objective, Enabel is seeking to achieve the following main three results:  
· Result (1): Increased access to skills development through investing in and upgrading TVET infrastructure. 
· Result (2): The employability of young women and men is improved through support to equitable access to quality and demand-driven skills development. 
· Result (3): Employment opportunities for young women and men are increased through entrepreneurship promotion and business development support. 
 

 The assignment
Background (of the assignment)
WorldSkills Palestine (WSP) is the official national entity responsible for representing Palestine in skills competitions at the national, regional, and international levels, including WorldSkills International. It plays a key role in promoting vocational excellence, strengthening the TVET system, and improving youth employability.
In 2018, WSP underwent a comprehensive institutional planning exercise that resulted in an agreed framework covering its vision, governance structure, organizational setup, and operational principles. This serves as a strong institutional foundation.
Under Enabel’s “Pathways to Employment in Palestine” project (2022–2026), there is a need to update and operationalize this framework, considering recent WorldSkills participation, evolving WorldSkills International (WSI) standards, and current national context.
WSI is currently supporting Palestine through training and mentoring initiatives focused on knowledge transfer. Therefore, a national consultant is required to facilitate and translate this support into practical, context-adapted systems, frameworks, and operational tools for WorldSkills Palestine.
Objectives of the assignment
General objective 
To operationalize and strengthen WorldSkills Palestine as a sustainable national institution by developing and implementing its governance, operational systems, and capacities, enabling effective organization of skills competitions and international representation.
Specific objective of the assignment
The assignment will aim to:
1. Review; update and validate the implementation status of the 2018 institutional planning outcomes and recommendations.
2. Review and validate the Ministry of labour World Skills operation plan 2025.
3. Develop and validate bylaws, policies, and internal systems (including the operation manual and all templates required) aligned with WorldSkills International (WSI) standards.
4. Strengthen the institutional and operational capacity of the WorldSkills Palestine Secretariat.
5. Build national capacity through training of experts, judges, coaches, and organizers.
6. Develop a realistic and phased roadmap for Palestine’s participation in WorldSkills International 2026, 2028, and 2030.
7. Develop a (Palestinian Private Sector, stakeholder, Donors, International Sponsors) engagement and linkages plan to strengthen partnerships, sponsorship opportunities, and long-term sustainability of WorldSkills Palestine. 
8. Ensure institutional clarity and alignment of roles, mandates, and responsibilities of WorldSkills Palestine.
Approach
Scope of work 
Geographical Areas: West Bank. East Jerusalem and Gaza Strip.
Methodology 
The consultancy shall adopt a participatory, capacity-transfer, and ownership-oriented approach, ensuring that all systems and tools are co-developed with the WorldSkills Palestine team, WorldSkills International, and relevant stakeholders, and validated by all partners. The methodology will also ensure strong alignment with WorldSkills International standards while being adapted to the national institutional context, supported by continuous coordination between WSP and WSI.
The Methodology of work includes the following components:
1.  Coordination with WorldSkills International (WSI)
· Coordinate with WSI on training schedules, materials, and technical guidance
· Participate in WSI orientation and expert capacity-building sessions, as relevant
· Integrate WSI standards, tools, and methodologies into all developed outputs
· Liaise with WSI mentors and focal points to ensure alignment and quality assurance
2. Facilitation of Stakeholder Engagement and Co-Creation
· Map and engage key national stakeholders, including public institutions and private sector actors
· Design and facilitate participatory workshops and consultations
· Lead structured co-creation processes to develop systems and tools with stakeholders
· Ensure inclusive participation and ownership of outputs
3. Development of Institutional Frameworks and Manuals
· Governance framework and organizational structure
· Human resources framework (roles, responsibilities, and operational functions)
· Financial management framework aligned with project and national requirements
· Competition-related frameworks and guidelines aligned with WSI standards (Including national/international competition implementation)
All frameworks and manuals shall:
· Reflect WSI standards and methodologies
· Be adapted to the Palestinian institutional and regulatory context
· Be practical, user-friendly, and implementable
All frameworks and manuals shall be formally validated and endorsed through an agreed national governance and decision-making process.
4. Private Sector and Stakeholder Linkages
· Develop a comprehensive private sector and stakeholder engagement and linkages plan
· Identify potential partners, sponsors, and industry stakeholders
· Define engagement mechanisms, partnership models, and clear value propositions for private sector engagement
· Propose sustainability approaches to strengthen long-term financing and ownership of WorldSkills Palestine 

5. Applied Capacity Strengthening
· Support the WorldSkills Palestine team in applying knowledge gained from WSI trainings
· Provide hands-on guidance during the development of systems and tools
· Strengthen practical skills related to governance, planning, and operations

6. Quality Assurance and Alignment
· Ensure all outputs are aligned with WSI standards and project requirements
· Incorporate feedback from stakeholders and WSI (where applicable)
· Review and refine all deliverables to ensure quality, consistency, and usability
Suggested core Tasks
	Tasks 
	Time
	Content
	DL #

	Orientation Meeting with Enabel team and Palestine Skills Secretariat
	2 day
	Upon the onset of the assignment, to gain a clear understanding of the objectives, scope, stakeholder landscape, and coordination mechanisms with WorldSkills International (WSI).
	1

	Inception report

	6 Days
	• Conduct a desk review of relevant national and international policies, 2018 Mission Report, Ministry of Labour Operation Plan, TVET strategies, WSI frameworks, Abu Dhabi competition report 2017, Kazan competition report 2019, final report from Enabel support to Lyon WS 2024 and Taipei, Taiwan competition 2025 report.
• Hold inception meetings with the Secretariat, Ministry of Labour, Ministry of education, Federation of Chambers of Commerce and other stakeholders to validate expectations, clarify roles, and agree on the detailed work plan. 
• Hold inception meeting with the WorldSkills International to validate all services and inputs can be provided from the WSI, also to clarify roles, and agree on the detailed work plan. 
• Map and analyse stakeholders (ministries, chambers of commerce, training providers, private sector, and youth representatives). 
• Assess existing institutional arrangements, governance gaps, and capacity needs of the Secretariat and partners. 
•Conduct focus group discussions and bilateral consultations to ensure inclusiveness and national ownership. 
• Prepare an Inception Report outlining methodology, timeline, and agreed deliverables including initial risk assessment and mitigation measures.
	1

	Development of Governance, HR, Financial and competition manuals 
	40 Days
	· Review, update and validate the governance and organizational model agreed in 2018 to ensure alignment with WSI standards and the recommendations of the Lyon 2024 WSI report.
· Convene a formal workshop with decision-makers and stakeholders to validate and agree on the revised Secretariat structure and the setup of the National Skills Team.
· Support a structured decision and approval process to formally adopt the new governance and operational arrangements.
· Develop and validate the following key frameworks and manuals:
1. Governance Framework and Bylaws – Roles, mandates, decision-making hierarchy, and accountability model.
2. Administrative & HR Manual – Organizational procedures, staff roles, recruitment, communication, meetings, and reporting protocols.
3. Financial & Procurement Manual – Budgeting, approvals, procurement, financial control, and audit mechanisms.
4. Competition Management Manual – Competition structure, skill selection criteria, evaluation systems, technical roles, templates, and timelines.
5. Operational Manual for National & International Competitions – Planning cycle, key activities, checklists, HR structure, coordination procedures with WSI.
6. Decision-Making & Accountability Framework – Approval processes, reporting formats, transparency measures, and performance monitoring indicators.

· Convene structured consultation and validation sessions with all relevant stakeholders and partners to review the proposed governance, organisational, and operational frameworks, obtain formal feedback, and secure the necessary approvals.

· Ensure that all developed frameworks and manuals are formally reviewed, endorsed, and officially adopted through an agreed decision-making and approval process involving the competent authorities and stakeholders.
	2

	Capacity Building and Technical Support for WSI Engagement

	10 Days
	· Support the Secretariat in applying knowledge gained from WSI trainings.
· Provide hands-on guidance in the use of WSI tools, standards, and resources.
· Coordinate with WSI mentors and incorporate feedback where applicable.
· Strengthen internal capacities related to governance, operations, and planning.
· Final  roadmap for engagement in future WSI cycles (2028 and 2030 competitions).
	3

	Validation and Handover
	5 Days
	· Organize validation workshop(s) with national stakeholders to review and endorse developed frameworks.
· Finalize all manuals and frameworks based on feedback.
· Submit Final Consultancy Report including all deliverables and recommendations for sustainability.
	4



All documents shall be delivered in English formats to ensure full alignment and communication with WorldSkills International. 

Expected outputs and timing
	DL
	What
	Timing

	DL1: Inception report
	The inception report should include:
· Desk review
· Stakeholder mapping and analysis
· Assessment of institutional setup, governance gaps, and capacity needs
· Updated methodology, 
· Updated action plan and time line 
· Outline of the final report
	8 days

	DL 2: Governance Frameworks and Manuals
	Delivery of draft and final (validated) versions of:
· Governance Framework and Bylaws (roles, mandates, decision-making structure, and legal provisions)
· Administrative & HR Manual
· Financial & Procurement Manual
· Competition-related frameworks aligned with WSI standards (including national competition implementation)
· Decision-Making & Accountability Framework.
All outputs must be aligned with WSI standards, adapted to the Palestinian context, and formally reviewed and approved by WorldSkills Palestine stakeholders and members and Enabel.
	40 days

	DL3: Capacity Strengthening and Stakeholder Linkages Outputs
	WSI Engagement and Participation Roadmap (2026–2030)
This roadmap will include: 
· A strategic vision for engagement in upcoming WSI competition cycles 
· Professions selection criteria and methodology 
· A detailed timeline with key milestones and phases 
· Governance structure, including roles and responsibilities of the Secretariat and key stakeholders 
· Resource requirements (financial, human, and technical) 
· Risk analysis and mitigation measures 
· Key performance indicators (KPIs) and success metrics 
· Linkages with the private sector and partners to ensure long-term sustainability 
Capacity Strengthening and Technical Support Report
This report will include: 
· Documentation of all capacity building activities 
· Summary of WSI mentor interventions and feedback 
· Assessment of skills development and institutional capacity improvements 
· Key lessons learned 
· Practical recommendations for future WSI engagement cycles
	10 days

	DL4: Final Report
	The report should include at least:
· Executive summary
· Methodology used
· Conclusions
· Lessons learnt
· Recommendations for sustainability and next steps & approved guidelines & approved operation manuals
· Validation workshop reports
· Pictures
	5

	Total amount of days
	63 days



Profile of the consultant
A team of two consultants is required, composed of a Lead Consultant and a Technical/Specialised Consultant. The team shall collectively cover institutional development, WorldSkills standards, capacity building, and stakeholder engagement.

1. Lead Consultant (Team Leader)
The Lead Consultant will be responsible for the overall leadership, coordination, and quality assurance of the assignment, as well as for leading the institutional development components.
Description of the profile of the expert
· Minimum of  7 years of relevant professional experience in national or international skills development, preferably with WorldSkills International or a recognized national skills organization.
· Direct experience in designing, managing, or advising national or\and regional skills competitions (e.g., WorldSkills, EuroSkills, or equivalent).
· Demonstrated expertise in developing governance structures, operational systems, and competition standards aligned with WorldSkills International guidelines.
· Strong record of capacity building, training of experts, judges, and coaches, and institutional strengthening.
· Proven experience in developing strategies for international representation and participation in WorldSkills or similar competitions. Having a previous position in WSI is a plus
· Excellent analytical, communication, and mentoring skills.
· Fluency in English and Arabic is required.

2. Technical / Specialized Consultant (WorldSkills & Capacity Building Expert)
The Technical Consultant will provide specialized expertise related to WorldSkills standards, competition systems, and capacity development.
Description of the profile of the expert
· Minimum of 5 years of relevant experience in skills competitions, TVET, or workforce development. 
· Direct experience with WorldSkills competitions, EuroSkills, or equivalent national/regional competitions. 
· Demonstrated knowledge of WorldSkills International (WSI) standards, tools, and methodologies. 
· Proven experience in training and capacity building for experts, judges, coaches, or trainers. 
· Experience in developing competition frameworks, manuals, and evaluation systems. 
· Experience in supporting international participation in skills competitions is an asset. 
· Strong facilitation, coaching, and mentoring skills. 
· Fluency in English and Arabic is required.
Time and duration 
The assignment is expected to start during 0000000000 and to be completed within 63 working days by 0000000000.
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