Annex E1a of the Guidelines for Calls for Proposals

CONCEPT NOTE VERIFICATION AND EVALUATION GRID

CALL FOR PROPOSALS: 
Increasing community resilience and preparedness to floods and cyclones, contributing to reduced post‑disaster losses in two pilot districts-Mossuril and Namacurra. 
MOZ22005-10354


I. IDENTIFICATION DATA
	Grid completed by:

	

	Call for Proposals number:

	


	Lot number :
	

	Title of action:

	

	UBW no.

	

	Name of applicant:

	




II. VERIFICATION
	
	Yes
	No

	1. Administrative verification
	
	

	1. Instructions on the concept note have been followed.
	
	

	2. Applicant’s declaration has been completed and signed.
	
	

	3. The proposal is typewritten and in the required language (English). 
	
	

	4. The required annexes are attached. (applicants and co-applicants if relevant)
a. Statutes/ articles of association
b. External audit report
c. Most recent financial statements
d. Legal entity form
e. Proof of satisfactory completion of similar projects < 5 years old
f. Proof of establishment/ registration in Mozambique 
g. Document capturing operationalisation in Mozambique
h. Declaration of honour exclusion criteria
	
	

	5. The necessary documents have been correctly uploaded through Submit platform.
	
	

	2. Verification of admissibility
	
	

	6. The applicant (and co-applicants) fulfil the admissibility criteria referred to in point 2.1.1.
	
	

	7. The applicant is not on an Enabel exclusion list (exclusion ground no. 6) or on a financial sanctions list, BE, EU or UN (exclusion ground no. 7)
	
	

	8. The legal status of the applicant and co-applicants meets the guidelines’ requirements.
	
	

	9. The action will be implemented in the eligible region(s): Mossuril and Namacurra districts, Mozambique
	
	

	10. The action and activities proposed are admissible under section 2.1.2 of the guidelines.
	
	

	11. The duration of the action may not exceed 20 months (authorised maximum duration).
	
	

	12. The contribution requested is between the authorised minimum and maximum: 
· Lot 1  (Mossuril): €400,000-460,000
· Lot 2 (Namacurra) : €650,000 – 740,000
	
	

	13. Organisational Expertise
(assessed at consortium level — collectively across the applicant and any co-applicants; each reference and expertise area must be attributed to a named consortium member)
· At least one reference project per pillar — resilient infrastructure/shelters; community-based DRR or early warning; community mobilization — completed or ongoing within the last 5 years, implemented by a named consortium member as lead implementer, co-implementer or formal consortium partner. Subcontractor experience does not count.
· At least one reference must have had a total value of no less than EUR 200.000.
· For each reference: state which consortium member holds it, their role in that project.
· For each reference: appropriately fill in Annex A - applicant's and co-applicant's experience sections.
· Documentary evidence: Adequacy of supporting documentation for the similar reference- see page 29-30 of the guideline.
	
	

	14. Technical team composition minimum requirement: Access to qualified experts (assessed at consortium level; each expertise area must be attributed to a named member or named expert)
The consortium must demonstrate access to qualified experts, evidenced by a staff list, covering:
· Resilient shelter/infrastructure design and supervision;
· Community-based DRR / early-warning;
· Community mobilization;
· GESI and safeguarding.
Mandatory documentary evidence, see page 30-31 of the guideline
	
	

	Conclusion: The concept note <will/will not> be taken into account for the evaluation
Comments:
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III. EVALUATION

Scoring guidelines

This evaluation grid is divided into sections and sub-sections. For each sub-section, a score between 1 and 5 is given, in accordance with the assessment scale below:

	Score
	Assessment

	1
	Very inadequate

	2
	Inadequate

	3
	Average

	4
	Good

	5
	Very good



These scores must be added up to obtain the total score for the section in question. Total scores of sections must be added up to obtain the overall score for the concept note in question.

	Relevance of the actor
	
	

	Assessment criterion
	Assessment Focus
	Max score
	Score

	15. The presented expertise of the applicant (and co-applicant) over the last 5 years

	Based on sections 1.4 and 1.5 (applicant and co-applicant experience) and  the evidences of at least one satisfactorily completed similar assignment per pillar, within the last 5 years (e.g., completion certificates, signed contracts, approved reports or invoices)the applicant has demonstrated experience on:
· Climate resilient and prepared multi-purpose shelters (schools);
· Community based early warning and livelihoods protection.

	5(x2)**
	

	Total score (1)
	10
	



	Relevance of the action
	
	

	Assessment criterion
	Assessment Focus
	Max score
	Score

	16. To what extent is the proposal relevant to the expected objectives and results of the Call for Proposals?* 
	Degree to which the proposed action clearly addresses the two pillars:
· Climate‑resilient and prepared multi‑purpose shelters (schools);
· Community‑based preparedness and early warning for lives and livelihoods;
	5(x2)**
	

	17. To what extent is the proposal relevant to the particular needs and constraints of the target country/countries or region/regions? (including synergy with other initiatives of Belgian cooperation and avoidance of duplication)
	Alignment with policies, plans and local priorities:
· National DRR and climate policies and strategies ;
· Decree 122/2021 (school resilience);
· District DRR Risk Assessment report  and PESODs; 
· Gender and Social Inclusion Strategy in the Context of Disaster Risk Management and Reduction 2024 – 2030;
· Law No. 10/202, (for Persons with Disabilities),
· Sphere Handbook: Humanitarian Charter and Minimum Standards for Humanitarian Response.
	5(x2)**

	

	18. To what extent have the parties involved (final beneficiaries, target groups) been clearly defined and strategically selected? Have their needs been clearly defined and properly addressed in the proposal?
	The extent to which, the concept note:
· Builds on existing structures: no parallel system is created;
· Responds to the needs of local population
· Provides a multi-sectoral integrated approach
	5
	

	19. Does the proposal contain specific elements that add value: such as environmental aspects, the promotion of equal opportunity and gender equality, protection, inclusion and the needs of persons with disabilities, minority rights and rights of indigenous populations or innovation?
	Alignment with the transversal topics of:
· Gender equity, protection and inclusion;
· Climate resilience and environmental protection.

	5
	

	Total score (2)
	30
	

	Concept of the action
	Max score
	Score

	Assessment criterion
	Assessment Focus
	
	

	20. To what extent is the overall concept of the action coherent? 
	In particular, does it reflect a problem analysis; does it take into account external factors as well as the stakeholders concerned? Does it correspond to local needs and realities.
	5(x2)**
	

	21. Is the action feasible and consistent with the objectives and results expected?
	Will the proposed action (concept) respond to the specific objectives, expected results and targets that were set out in the guidelines?
	5(x2)**
	

	Total score (3)
	20
	

	Technical operational capacity
	Max score
	Score

	Assessment criterion
	Assessment Focus
	
	

	22. Do the applicant and, where applicable, its partners, have sufficient technical expertise? (particularly, an understanding of the issues/points to be addressed) 

	Based on the proposed technical expertise of applicant and (co-applicant), this assessment is made. 
Consider the proposed CVs or staffing plan for the different technical profiles with the following expertise:  
· DRR and Early Warning expertise 
· Civil/Structural engineer or architect (resilient construction) 
· Livelihood specialist: agriculture and/or fisheries 
· WASH and social infrastructure expertise
· Community engagement and behaviour change communication expertise
 How strong are the presented profiles? 
	15
(5*3)
	

	23. Do the applicant and, where applicable, its partners, have adequate management capacity?  
(particularly, regarding staff, facilities and the capacity to manage the action’s budget) 

	Based on the proposed technical expertise of applicant and (co-applicant), this assessment is made. 
Consider the proposed CVs and staffing plan for the different management profiles:  
· Project coordination
· Monitoring & Evaluation expertise 
· Finance and administration 
	10 
(5*2)
	

	24. Do the applicant and, where applicable, its partners, have adequate gender and inclusion expertise? 

	Based on the proposed technical expertise of applicant and (co-applicant), this assessment is made. 
Consider the proposed CVs or staffing plan for the GESI expert: how strong is the presented profile? 
	5
	

	Total score (4)
	30
	

	OVERALL SCORE
	90
	



** Scores will be multiplied by 2 depending on their importance.

Only concept notes which have obtained a minimum score of 50 points out of 90 will be shortlisted.
And only concept notes which have obtained a minimum score of 8 out of 10 points for criterion no. 16 will be shortlisted.
General comments (main strengths and weaknesses)
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